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Here is a summary of the discussions from the evening.
In small group settings, the representatives were asked to identify the strengths, weaknesses, opportunities, and threats present in the Greece Central School District. Once the strengths, weaknesses, opportunities, and threats were identified, the representatives then posed questions to be discussed at the April 24, 26, and 27 community forums. List which groups were represented
Strengths:

First table report
District recognizes there are issues—commitment to change
Kids come first
Major physical plant improvements
Great teachers, counselors, and staff—everyone is dedicated
Emphasis is on employee development
Reasonable diversity and diversity valued
Student involvement at board meetings
Exemplary education models—West Ridge, Pine Brook, Odyssey, Pre-K and full-day kindergarten 
Second table report

Dedicated teachers, school board, and interim superintendent Odyssey Academy and their structure 
Music and sports program 
Communications with community 
Autism Programs
American Sign at Arcadia
AP Courses
Size of school district—also noted this could be a weakness Safety
Dual Credit
Our buildings
Student leadership Boosters
Community involvement
Weaknesses

First table report

Communications between groups—little trust
Perception of differences between schools
Adversarial Relationships between administration and staff
Parent apathy
Voter apathy
Curriculum "dumbed" down perception
Increase male % in teaching corps (role model)
Second table report

Morale
Reputation
Funding level per pupil
State funding
Concern about the future
Diminished value of education
Communication rumors, miscommunications, lack of communications
School board) vision, mission, leadership
Superintendent) permanent leadership not yet appointed
Lack of trust
Opportunities
First table report
 Current
Assessments (evaluation, testing)
International Baccalaureate
Leadership development
Masters degree reimbursement for teachers
Recruitment of teachers out of county and state 
Future
Funding sources
Cultural and arts diversity
International exchange programs
Inclusive education 
Second table report 
Funding/Finance
Continue grant development
Develop outside funding—more of what we have 
Faculty/Staff Development
Focus on organization and consequences
Encourage positive environments 
Students
International Baccalaureate offerings
Special ed students—earlier intervention
Student and community interaction e.g. Participation in Government (PIG) program
Parents whose kids have graduated—keep them involved
Develop district's strengths—performing arts center
Student asset coordinator
Threats
First table report

Miscommunications—negative press 
Mistrust—loss of control 
Economics—jobs—ek-but 
school budget 
tax burden 
Disunity
No student presence—anything that limits student success 
Private schools, charter schools 
Second table report
 Local
Losing staff, residents, and business
Safety and security within school—drugs, crime, lack of tolerance
Employee morale
Lack of community involvement and support (apathy) 
Decisions making now having a negative impact in the long term 
Lack of common educational vision 
Ability to overcome community factions 
Diminished funding
Way in which we fund school—reliance on local taxes 
Global
Decline of wealth in community
Failure to prepare students for global competition
Possible Questions for April Forums
Community fairness and inclusiveness
What questions need to be answered to move forward?
What is vision of a successful graduate in 2020?
What is effective communication?
How build cooperative community to create educational environment?
How can trust be restored—what would it take?
Morale Addressed
What do we need to do to feel safe to speak?
Transform adversarial relationships between administration and staff to trust and collaboration and respect.
What is communication? 
Look at structure of schools—grade wise 
How do we focus community energies, time, talent, and dollars? 
What would be fair system for administrators to measure performance of teachers? 
What is the mission and vision of the Greece Central School District?

How become more inclusive community: schools, non-profits, churches, businesses, and tax payers.
How achieve continuity across schools?
What is board policy—can people speak out with no repercussions? 
How communicate budget and financing of programs and wish lists with fixed costs? 
How establish safe learning environment? 
Is it the responsibility of the school district to be a surrogate parent?
Questions Chosen for the Forums on April 24, 26,27
1. How can trust be restored?
· what will it take to increase morale?
· how do we transform an adversarial relationship between administration and staff to one of trust, collaboration, and respect?
2. What questions need to be answered to move the district ahead?
3. What is effective Communication?
For a future meeting these questions were identified.
1. What is the vision of a successful graduate in 2020?
2. How do we build a cooperative community to create a productive educational environment?
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