Questions from the Victor summit

Victor Central Schools
Educating Students for Life in a Global Economy – Feb. 15, 2006

· With regard to the current instructional programs, what do you believe we are doing well that we can build upon for the future?

· What current instructional programs in our schools do you believe need to be changed?

· In what ways can you as an individual partner with our schools to prepare our students for the future?

Examples of Guiding Questions
Kathleen A. Fitzpartick – Jan 11, 2006
Getting from good to great Public Forum

Imaging the students in the Class of 2020

· What is your vision of the successful graduate in the Class of 2020?

· What are your fondest hopes and dreams for their success?

· What are the types of knowledge and skills they have developed?

· How will they contribute to society?

· What would you hope that your students would say about how their school enabled them to become confident, life-long learners?

Imaging the optimal conditions for teaching and learning 
to realize your vision for the students in the class of 2020

· What would the learning environment look like?

· What would the teaching process look like?

Imaging the optimal conditions for teaching and learning 
to realize your vision for the students in the class of 2020

· How would students be engaged in their learning?

· How would you describe the organizational culture?

· What would be the role of each stakeholder group in contributing to the realization of the vision for student learning?

There is no power for change greater 
than a community discovering what it cares about.
 —M. Wheately
Never doubt that a small group of thoughtful, 
committed citizens can change the world. 
Indeed, it's the only thing that has. 
—Margaret Mead
Indicators of Dysfunction 
on the Greece Board of Education and other questions
by William Dadey
· Is there a lack of focus on the primary goal of student learning? 

· Is there a lack of trust among some Board members?

· Do Board members violate Board Policies?

· Is there a lack of confidentiality?

· Do Board members exhibit personal animosity?

· Is there confusion about the roles of the Board and the Superintendent?

· Do some Board members use rumors as a basis for decision-making?

· Is there a misuse of “closed” meetings?

· Do consistent factions exist on the Board?

· Is there an insufficient use of “teamwork” on the Board ? 
· Do some Board members exhibit disrespect for the opinion of others? 

· Is there a lack of self-evaluation by the Board?

· Does the televising of Board meetings have a negative impact on the quality of communications at the actual meetings of the Board? If so what should the Board do to improve the situation?

· What should be included in the training of Board members in order to create a more effective Board of Education?

· What can be done to increase the Board of Education’s focus on student learning?


· What can be done to improve discussions and increase understandings around the topic of “contingent budget” during the annual budget development process?

· What can be done to further clarify and differentiate the role and responsibilities of the Board and Superintendent?

· What can be done to reduce the impact of rumors on decision-making by the Board?

· What can be done to improve the use of personnel evaluations at all levels in the district?
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